Audience development matrix (Ansoff adapted)

New
Use this matrix to..

*  help you identify
where ACED can
help you (Step 2)

* Develop along-
term plan to
develop your
target audiences

Audiences

Existing

A

A

Audience growth

More/new audiences like
those you already have for
your existing experiences

Diversification

New experiences for new
audiences

Audience retention

Make current audience more
active or loyal

Product development

New experiences for your
existing audiences

Experience




